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Challenges: 

– Accelerating rate of change 

– High uncertainty 

– Current systemic weaknesses  

• How can we (industry, academia, society) 

respond? 



• Old Q: How can we maintain (orderly) 

growth?  

• New Q: In the context of dynamic change, 

what assumptions need to be tested?  



Entrepreneurial mindset 

• Pragmatic problem-solving  

• Flexible, adaptable approach 

• Collaborative solutions 
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If at first you don’t succeed, sky diving is not for you. 
 



Leadership tools 

• “Hard” vs “Soft Power” 

• Courage to ask about what we don’t know? 

• Context & perspective 

• Mentoring 

 



• What does a leader focus on?  

• How do we want to define our value? 



Leadership  

• => Inspires direction 

• => Inspires excellence 

• => Inspires teamwork 



Challenges:  

• Learn by doing 

• What are you doing to inspire others? 


