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http://nearyou.imeche.org/volunteer-resource-centre/useful-forms
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http://www.facebook.com/IMechEYM
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http://www.linkedin.com/
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YOUNG MEMBERS BOARD  

CONSTITUTION AND TERMS OF REFERENCE  

1. Introduction 
The Committee shall be called the Young Members Board (YMB). 
 

2. Objectives 
The YMB is part of the Institution's Learned Society. As such its main objectives are to engage 

existing Young Members, and inform and engage prospective members and the wider public 

alike. 
 
Furthermore, the YMB is to: represent and communicate with Young Members of the 

Institution; consider all matters relating to Young Members; ensure that Young Member issues 

are represented on the Trustee Board and ensure that the Institution looks to the future of 

Mechanical Engineering. 

3. Accountability 
The YMB is accountable to the Trustee Board. The Trustee Board Representative shall 

represent the YMB on the Trustee Board. 

4. Composition 
4.1 The Board will comprise the following members:  
  The YMB Executive: 

 The Chair 

 The Chair-Elect 

 Two Vice-Chairs 

 The Trustee Board Representative 

  Region and Branch Representatives: 
 One Representative nominated by Young Member Panels in each UK Region. 

  Representatives to Main Operating Boards: 
 One Representative elected by the Board for each of the Institution’s main 

operating Boards (RSB, TSB, ISB, QMB & ESSB), to which they become an ex-

officio member. 

  International Region Representatives: 
 One Representative nominated by Young Member Panels or Regional Committees 

in each International Region. 

  Division and Group Representatives: 
 One Representative nominated by each Divisional Board and Group Committee. 

  Key Theme Representatives: 
 One Representative appointed by the Board for each of the Key Themes, (who 

may also hold another position on the Board). 

 
  Consultative Committee Representatives: 

 One Representative appointed by the Board for each of the Institution’s main 

operating Committees & Steering Groups, to which they become an ex-officio 

member. 
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 One Representative of the Student Advisory Panel. 
   

 

Specialist and Co-Opted Members: 
 One Representative appointed by the Board to represent Young Member 

Engineering Technicians, and those working towards EngTech status. 

 Up to three co-opted members appointed by the Board. 

  Ex-officio non-voting members: 
 The immediate Past-Chair 

 Any Trustee as designated by the Trustee Board 

 
Where the representative cannot attend a substitute nominated by the YM will attend 

in their place 
   
4.2 Terms of office: 

 The Chair-Elect will usually be elected for a term of one year; after completion of the 

first year, they will usually succeed as Chair. 

 The Chair will usually be elected for a term of one year; after completion of the first 

year, they will usually succeed as Past–Chair. 

 The two Vice-Chairs will usually be elected for a term of two years; after completion 

of the first year, an early end of term is allowed should they be elected as Chair-Elect 

 The Trustee Board Representative shall usually be elected for a term of one year. 

 The immediate Past-Chair shall usually remain as an ex-officio member of the Board 

for a term of one year. 

 The representatives to the main operating Boards shall usually be elected for a term 

of two years. 

 All other Board Representatives shall usually be nominated/appointed to the Board for 

a term of one year.  There is no limit to the number of terms that a Board member 

can be re-elected/nominated/appointed for. 

 Board members shall be elected/nominated/appointed from members who, within the 

starting year of office (i.e. the Institution year of office: May-May) are classified as 

Young Members in line with Institution guidelines. 

 Any Board member who ceases to be a Young Member during their term of office may 

remain in office for one further term, with the agreement of the Board, following the 

end of that term. 

 Any Chair, Chair-Elect, Vice-Chair or Trustee Board Representative who ceases to be a 

Young Member during their term of office may remain in office for one further term 

providing they are re-elected by the Board. 

  
4.3 Nominations and elections for the YMB Executive shall usually take place annually, with 

the elections taking place at the AGM and voting open to all Young Members. 
  
4.4 In the event that a member of the YMB Executive fails to adhere to their agreed role 

criteria, the YMB shall be able to raise a motion of no confidence, which if successfully 

passed (by an absolute majority of 50% of serving members of the YMB) will remove that 

member from the YMB Executive. 
  
4.5 In the event that the YMB Executive becomes incomplete as a result of elections, or 

otherwise, an election may be held at the following YMB meeting, with terms of service 

adjusted to align with the Institution year (May-May). 
  
4.6 Nominations and elections for the representatives to the main operating Boards shall 

usually take place bi-annually, with the elections taking place at the AGM and voting open 

to the YMB members. 
  
4.7 In the event that the YMB no longer has a representative to one of the main operating 

Boards, an extraordinary election may be held at the following YMB meeting, with terms 

of service adjusted to align with the Institution year (May-May). 
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4.8 Board membership and attendance shall be monitored by the YMB executive to ensure 

the Board meets this requirement. 

In the event of consistent non-attendance: 
 In the event of a change in circumstances resulting in a member being unable to 

attend meetings going forward, a board member should inform the YMB Chair and a 

delegate provided whenever possible 

 
 If a board member has been unable to attend ≥75% of the meetings in one calendar 

year, without apologies or a delegate provided, the YMB Chair shall usually initiate 

succession planning with that individual 

  
5. Quorum 
The Chair, or in his/her absence another member of the YMB Executive and one third of 

serving Board members shall constitute a quorum. 
 

6. Terms of Reference 
The Board’s duties are: 
  To report and make recommendations to the Trustee Board as may be 

necessary. 
 To facilitate the application of Trustee Board decisions where applicable. 

 To consider such matters as directed by the Trustee Board. 

 To support and guide the activities of Young Members through the Volunteer Network. 

 To have responsibility for and attend the Young Members Board Strategy Conference. 

 To oversee the activities of the Young Members Board Executive team. 

 To support strategies and activities to attract and engage new members to the 

Institution. 

 To support strategies and activities to inspire young people about engineering. 

 To be representative of the Young Member membership throughout the organisation, 

including internationally. 

7. Meetings 
 The Board shall meet no less than three times a year. 

The last Board meeting held in an Institution year shall be considered the Annual General 

Meeting (AGM). 
The Board shall hold an annual Strategy Conference. 
The Board shall hold elections for the YMB Executive as necessary. 

  
 

 


