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• The concept of inclusion can be enhanced when 

it is placed in a framework relative to other forms 

of safety in teams.

• The following chart and material is taken from 

the work of Timothy R. Clark and his book, The 4 

Stages of Psychological Safety (2020).

• We can use these stages to consider our own 

progress as an Institution within our interactions 

as a group.



• As we increase respect and permission to each 

other, we progress through the 4 stages of safety.

• The entry level requirements are simply to be 

human.

• A comparison of safe/fear environments is shown 

to the right hand side.



• IF we give respect, but withhold permission, we 

enter the Paternalism area; where autonomy has 

been taken away from someone.

• Autonomy has been found to be a major source 

of our motivation, according to Dan Pink (2009).

• IF we give permission but no respect; we may 

find we are exploiting someone.

• We can also relate this framework to our 4 x New 

Values >>>



• We can map our 4 New Values across onto this 

framework:

• Inclusion: this is Stage 1

• Integrity: working between the lines

• Impact: how ‘you’ show up in each stage

• Innovation: starts between stages 3 - 4

Innovation
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